
   

AGM Minutes 1st December 2022 

Apologies: Rupert Halliday, Anne Halliday, Ruth Maugham, Rachel Holgate, Jane Avery, Sian 

Thompson, Dave Putt.  

Present: the Committee and Sue Voisey, Helen O’Hara, Shari Smith, Christine Bloor, Lewis Bloor,  

Mark Eastman, Tom Manley, John Lintel, Mike Cullen, Caroline Vanstone, Andy Dakin.  

Previous minutes: 2021 minutes attached.Reviewed and agreed 

Matters arising:  

People running the Seine boat section had stood down, others had stepped forward.  

Chair’s report: Attached 

1. 2022 had been the first full season post-Covid. The club has begun to recover with lots of 

rowing in all sections.  

2. The Chair expressed particular thanks to:   

• Jane and the committee,   

• Kit and Ben who had turned around the Junior section with Shari  

• Mel and Tom for their work on the Seine boat section  

• Tom for all the maintenance work  

• The Sculling team which had grown since pre-Covid and the coastal section which had been 

very popular.  

3. Where are we now?  

250 members compared with 169 in 2021. It is building from Covid but pre-Covid, we were 400+ 

People may have inadvertently lapsed, the true figure could be 300 but our best estimate is that 

we are 120-150 down on pre-Covid levels. Historically most of the membership has been Seine 

rowers many of whom do not use club assets or facilities ie private boat owners/rowers, but 

contribute a lot to the base membership fee and have done for many years. Gigs and Coastals are 

pretty well back to pre-Covid. Seine numbers have not recovered and that is an issue.  

4. Response To Questions Raised by Members 

Some points had been raised by members for discussion on the evening. The Chairman has 

responded to the questions in his attached report, as a precursor to discussing the topics here at 

the AGM however those with the concerns were unable  to attend the AGM. The Chairman read 

his responses and responded to questions arising from the floor. 

5. Premises: Thanks to Andy Darkin who has worked so hard on this.  

6. An appeal: There are very few people (probably about 20) involved in running the club. If you 

feel you can offer, please do -even a small amount will soon add up.  

7. Teignbridge lottery: You can support the club by buying tickets.  

Questions were answered. 

Finance: Attached 

Jane presented the report sent by Greenwoods Accountants. A general discussion was had on 

club finances and questions from the floor answered by Jane and Mark 



 

Gig report: Attached 

A scanned copy of Kate’s report is attached  

Sculling report: Attached 

Zane gave the sculling report  

Seine report: Attached 

A scanned copy of Mel’s report is attached.  

Juniors  

Moving in a positive direction. There are 20 juniors each week in summer, 10-15 in winter. Huge 

thanks for Shari’s efforts and the time given by coxes. Any help would be welcome. Overall a very 

successful season. Going well.  

Safety report  

Not much to report. No incidents and the return to British Rowing had been completed.Policies 

and maintenance of kit are being reviewed following an incident of another club at Salcombe. 

Need to follow up the water safety policy.  

The Safety boat should be good for another 3-4 years.  

The engine is good and only 4 years old. The seams will be at risk.  

Question: Are rowers permitted to wear wellies? We have consulted British Rowing and concluded 

that they are not banned.  

Membership Fees  

We are not in a strong position. Discussed as part of finance that if membership stays at the 

current levels then club reserves will be consumed in a few years with costs increasing and 

maintenance bills increasing. 

The Committee has discussed this and has a strategy to increase membership annually at 

relatively small increments. Also planning to improve other revenue activities i.e Seine boat series, 

Frostbite Challenge, taster sessions etc to “spread the load” and improve the clubs position. 

 

Agreed to increase Basic membership (Seine) to £50 (from £45) and Section supplements by £10 

meaning that a Gig rower or Sculler would pay an additional £70 per year, discounted 

proportionately for multi discipline membership. 

 

Election of Officers   

All of the existing members were re-elected, with Tom Manley to take on club-wide maintenance 

and Helen to lead on social media.  

Seeking: a treasurer, webmaster, lead on fundraising and a lead on novice and development 

rowing. Please let Mark know of any interest in these roles.  

 

 

AOB -none 

  



RTRC Chairmans Report for November 2022 AGM 

2022 our first post Covid season, although restrictions were still in place for the early part of the 

year! The club has started to recover and we have begun to get a lot more rowing out this season.  

Special Thanks to……. 

• Jane and the committee  

• Special thanks to Kit and Ben for juniors 

o Regular junior rowing even now into the winter  

o Some junior racing 

• Mel and Tom for their hard work in the Seine section 

o Social rowing events / Shari social rowing 

o Seine boats maintained 

o Series 

• Kate and the Gig team 

o Regattas attended  

o Back to Scillies!! 

• Zane and the sculling team 

o More sculling members 

o Coastal rowing particularly growing 

Where we are; 250 members , 169 in 2021 and 409 in 2019 numbers are growing but Seine boat 

rowing membership, basic membership is low. 

Some questions that have been raised that I would like to address directly. 

1. We have a club safeguarding officer Mandy whose contact is on the website along with our 

safe guarding policy. In discussion with the NSPCC Safeguarding In Sports lead, we have 

modified our policies so that we can accept DBS checks from other organisations 

combined with other assessments, to enable more people to assist with juniors. 

2. Lifejacket checks are the responsibility of the sections that use them and should have 

been made and recorded. No one should use any piece of safety equipment if they are not 

happy it will do the job intended, and should report concerns via info@rtrc and to the 

relevant section leads etc. 

3. We have a regular newsletter that comes out for sections and the wider club, thanks to 

Kate and Mel mainly for this. We could communicate more if members provided content 

and helped put the coms together  

4. There is a Seine boat working party or sub committee and a separate working party that 

run the Seine boat series, it has taken a lot of work to get very few people involved in 

those 2 groups…. 

5. Premises have been explored for years with a lot of work done by Andy Darkin, thanks!! 

We carried out, with TDC support a full suitability study as to the appropriateness of Polly 

steps and it was found wanting as a site 

There are a few members who keep the club running and do a lot behind the scenes. It has 

become harder in recent years to support this with fewer volunteers.  

 

I would like to say that we have positions on the committee for members to come forward and 

take. However what is not particularly helpful or supportive of the club is behind-the-scenes 

complaining and then when asked specifically those people actually tell us that they don’t have 

time to put in. 

  



River Teign Rowing Club Ltd  

Independent examiners report to the accounts year end 31 October 2021  
  
I can confirm that I do not have any concerns with the accounting records of the club and their 

accuracy.  

  

The clubs income was similar to the previous year less the council grants received due to the 

pandemic.  

  

The club reported a deficit of £5,890 but this was mainly due to depreciation charged in the year of 

£10,126 which in fact meant there was a cash increase of £4,236  

  

There were asset additions of £581 in the year and the bank balance increased to £55,405 

against £51,510 as of 31 October 2021.  

  

David Rudall – Independent examiner  

Greenwood Accountancy Ltd  

30 November 2022  

  



RIVER TEIGN ROWING CLUB 

27th ANNUAL GENERAL MEETING 

Date : Thursday   25th November  2021 – 8.00 pm 

Venue :  Teignmouth Rugby Club 

Minutes 

 
Existing Committee Members : Mark Layton, Jane Tipper, Kate Barczok, Maxine Harrington, Julia 
Street, Rebecca Haines, Zane Steers, Simon Coe, Kit Banks, Rob Gilkes 
  
Apologies: Cat Miller, Anne and Rupert Holliday, Nick Shaw, Rachel Holgate    
 

• Approval of Previous Minutes – approved 

• Matters arising - None 

• Chairman’s Report  

• Re-Election of existing Committee Members and Election of new Committee Members – Seine boat 
section lead position not filled, all other committee members re-elected.  

o Positions that remain open: Secretary, social media lead, maintenance team?  

• Gig Report - Read 

• Sculling Report - Read 

• Seine Boat Report – No report given 

• Juniors Report - Read 

• Finance Report - Read 

• Safety Report - Read 

• AOB  

o Seine boat membership is down- questions and suggestions to reflect why it is low 
include COVID restrictions and lack of fitness in crews. We feel seine membership 
should rise again next season.  

o Member questioned how novice rowers continue after the initial summer trial rows. It 
was suggested that a development crew or ‘next step’ needs to be organised. A member 
raised the issue that we need volunteers for this to happen- If anyone would like to help 
support and train novice members, please contact the committee. 

o Member asked about ordering club clothing- We need 10 of an item to put an order in 
for it, order forms can be found on webcollect. There are some items available in our 
own stock. Reminder: order ASAP for items for Scillies.  

o Seine members asked about the format for booking club seine boats. It was answered 
that the ‘team-up’ calendar for booking a boat is on Webcollect and needs to be used to 
avid clashes of users. IT was also noted that there are 2 sets of club gates missing from 
the oar store, if anyone knows of their whereabouts of has accidently moved them, 
please return them to the oar store.  

o Frost bite challenge provisional dates: 9th Jan, 23rd Jan, 6th Feb, 20th Feb, reserve date 
27th Feb.  

o To see any of the individual section reports, please email info@rtrc.com    

mailto:info@rtrc.com








Scullers report for RTRC AGM

and scullers AMM


9/11/22


This past year seems to have flown by in a blur which suggests it was very busy, I can’t believe 
we’re round to my favourite time of year already where I have to compose this report!


As usual we had a steady stream of trial rowers and we’ve even managed to persuade a few of 
them to join the club.


Numbers


Two of our coastal quads had a minor refit including new seats and foot straps which are greatly 
appreciated by the rowers. We’ve repeatedly tried to have a cox box so that I can make it to the 
end of a coxing session without losing my voice. But the corrosive effects of sea water have been 
thwarting our efforts. So we tried a blue tooth version and found that while it worked fine on land 
as soon as we got on the water it packed up!


We’ve had a rather unfortunate season of breaking oars, I think the count is up to 8 now. However 
Roger has risen to the challenge of repairing our equipment and we now have two fixed oars to 
trial.


Once again our coastal crews put in a very good showing at the coastal rowing league. Our 
womens quad and double won the league, they also collected a third and fourth in the singles. 
The mens quad came second in league with the B crew coming joint 8th. Our mixed crews 
coming 4th and 9th.


We also had the nationals and worlds at Saundersfoot in Wales where our womens crew attended 
both 


Marjorie has been dominating the indoor rowing championships, winning the British and coming 
2nd in the worlds in her age category.


Brian


This year we were able to run our junior sessions again, ably organised by Sally and well attended 
with some budding rowers.


Unfortunately we didn’t run our spring regatta due to a lack of organisers, thankfully our ladies A 
crew stepped up and fantastically ran the autumn regatta. Receiving lots of positive feedback 
from the attending clubs. Once again we were on the river from Hearn field a great place to run a 
regatta although I think we are hoping to get it out to sea next year.
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