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The 24th Annual General Meeting of the River Teign Rowing Club Ltd was held at the Teignmouth Rugby Club on Tuesday 27th November 2018 at 8.00pm




Present : A quorum was achieved (18 people) plus existing Committee Members : Mark Layton, Jane Tipper, Sue Voisey, John Walker, Lyn Ware, Simon Coe, Gordon Yeates, Emma Stephenson and Paul Harrion.

Apologies: Jane Avery, Lewis Bloor, Debbie Saunders, Jacky and Andy Forte.

Minutes of the last AGM
Minutes of the 2017 AGM held on Tuesday 28th November 2017 were circulated to all members present. There were no comments from the members present. The Minutes were agreed by the meeting and  duly signed by the Chairman as a true record of the proceedings. 

Election of Executive Committee

Chairman:			Mark Layton 
Vice-Chairman:			Jane Tipper 
Treasurer:			John Walker
Secretary:			Vacant

Election of Ordinary Committee

Seine Boat rep               		Mark Layton 
Scull rep			Gordon Yeates
Gig rep				Kate Barczok
Safety officer rep           		Simon Coe
Fundraising Com Rep   		Catriona Miller
Junior         			Georgia Banks
Novice and Development	Ruth Mangham
Quartermaster			Vacant 

Chairman’s Report: Mark Layton 

2018 has been a very successful but at times challenging year for the Club.  The Committee and all sections, working parties and other groups and leads have worked tirelessly for the club and the results of this work have been very positive.

We have a new club wide kit available for all members in club colours and styling.  Well done Jane and her working group.

Thank you to John Walker for the changes in membership management that have taken place.  

Novice night has been incredible with nearly 200 people participating.  Thanks to Ruth and her team.

Thank you to Andy Darkin for his help in getting Bobbetts up and running and his continuing help with the positive discussions with Teignbridge regarding a Clubhouse.

The Seine Boat series was bigger than in recent years with the smallest fleet being 30 boats/150 rowers and we managed to get pretty much every race out.  A big thanks to all those who have made this possible.

The Gig section has grown and gone from stength to strength.  Lots of positives from this year, one of which being the implementation of a clear selection policy.  Opportunity has also been provided to all rowers to row the wooden gigs.  Thanks to Ben Rachel and the team.

The Scullers have also had a very positive year.  They have more rowers and more boats and have hosted several regattas.  Thanks to Gordon, Andy and Mark.

The Bash held at the Golf Club was very successful and it was good see new members in attendance.  Thank you to Lyn and her helpers for all the hard work put into this.

To continue to offer all of this going forward we need more members to get involved.  There is a massive amount of work that goes on behind the scenes to make all the Club activities possible.  At the moment 10% of the membership are doing 90% of the work - these activities do not miraculously occur and more members need to come forward to help.

This is a time to reflect on the personal time that the volunteers put into making the Club what it is and continue to take it forward.  It can end up with those few feeling that they are not appreciated   and do not get the thanks they deserve.

Going forward we hope to get the Clubhouse back on track with Teignbridge and also improve the Club’s development of novice and junior rowers.  The Club’s target is to bridge the between novice rowers and access to full club activities.  

Anyone using the Club’s seine boats must book them through the WebCollect system.  They can contact any Committee member for further details.

Club Kit – any breakages must be reported to the Committee so that they can arrange for the repairs.  If we don’t know about the breakage we cannot put it right.

Insurance for seine boats – to clarify the club insurance (which is part of the membership fee) insures members’ boats up to £3,000 as long as they being used within the Club rules and regulations.  If any member wishes to increase that figure then they should contact John Walker.

Kit – Jane has brought samples to the meeting for all to see/try for size etc.  

Any questions – None

Gig Report : Ben Banks

This year has seen the start of a new Committee coming forward from the Steering Group which is where we were this time last year.  Many thanks to Mark and Jane for bringing this together.

We started coaching feedback prior to the IOS World Championships 2018 and this proved very positive and took us through to a fantastic World Championships.  This coaching feedback is continuing.

The wooden gigs have been made available to all rowers this year and again this has proved very positive.

We had a very successful Teign Regatta thanks to the hard work put in by everyone.

We have moved to Team Up for scheduling gig slots and WebCollect for events.  This is providing very positive and is a massive leap forward for the Section.  

It has been noted that there is a positive crossing over through all sections and a lot of gig rowers are now participating in sculling etc.  This is very encouraging.

The Gig section is looking forward to another great year in 2019.

Scullers :  Gordon Yeates

The Sculling section have had good regattas and good results.  The Head of the Dart is the start of the season and this is open to all boats/rowers.  It is a good warm up for the season.

We have recently attended Bridgetown Regatta and Exeter Regatta and achieved excellent results.  We attended the Totnes Autumn Head and had good times.  It is the Exeter Head in two weeks time.

The coastal rowing has been very successful and achieved excellent league results.  Teignmouth swept the board in all categories. 

Thanks to Mark, Simon and Rex for helping run the regattas.

Juniors – there has been a shortage of adult supervisors which means there is a waiting list but the numbers are very positive.

Novice Night – some rowers have come through from novice night.

There is an Indoor Rowing Championship and we are having good results in this.   We have members participating in this who are going through to the British Indoor Rowing Championships.

We welcome anyone wanting to row fine boats/coastals and members get three rows for free to try it.  Contact through the website or speak to Gordon Yeates.

Juniors – Emma Stephenson

Juniors has been run differently this year as there was a shortage of regular coxes.  There were two “come and have a go” sessions over Easter and then the returners started properly in May.  The new juniors went through novice night this year.  There was usually one gig and two seine boats out on novice night and we were able to put crews into both Teignmouth and Shaldon Regatta races.  There have also been junior gig crews going to some of the Gig regattas.

Finance Report :  John Walker

This was made available to all members and no questions were raised from the floor.  If there are any questions going forward contact John Walker direct.

Safety -Simon Coe

Thankfully it has been a quiet year on the safety front.  The Club had implemented new policy for the gigs and night training.  It has been a challenge running the safety boat due to the lack of helpers.  A big thank you to Rex Meredith and Henry Taylor (who is not a member) as without them it would not have been possible to hold the Regattas that we have.  Simon encouraging people to come forward to help with the safety boat reassuring them that they will but supported in doing this.

Membership fees : Mark Layton

Through WebCollect membership fees are now a rolling 12 months from the time you renew as opposed to all memberships being renewed at the end of February.  No issues were raised from the floor.

It is proposed that  the annual membership fees going forward would stay as they are:

Single membership - £40 – no early bird discount as from 1st January through WebCollect.
Family Membership - £95
18 to 25 years - £30
Juniors/Coxes - £15

The supplements of £40 for each of the sculling and gig section would remain the same.

No questions raised from the floor and this was passed.

Mark reported that there are some anomalies going forward from the transition to the new system but these are being worked through as they arise.  If anyone finds they have a query about anything do let the Committee know.  This is likely to be in relation to switching sections part way through the season etc.  

Proposals :  No proposals had been received from the membership.


Any Other Business

Paul Harrion : £1000 was raised from the Round Island Race which was a great success.  One third is going to the Club and two thirds to the Derriford Kidney Unit.  A massive thanks to all involved.  It is planned to run this event again next year.

Rex Meredith :  Query about police safety checks.  Are these ongoing ?  It was confirmed that those on the safety were not in regular direct contact with a junior so would not require a DBS check.  If an emergency situation arose then this would be covered as in any emergency situation and is out of the CRB remit.  Mark confirmed that the Club would be re-evaluating who will need to be DBS checked.  Discussion on the floor about being able to pay for a DBS check to be transferrable.  It seems that people can pay to join this scheme when they are DBS checked and members encouraged to do so so that their DBS checks can be used for the Club.  It was thought it was a one off fee but Georgia Banks confirmed it was an annual fee of £13.  Jon Haytread queried whether he needed to be covered by a DBS check and it was confirmed that if he was coming into contact with the same group of juniors then yes and this would be covered in looking at the next round of CRB checks and the Club re-evaluating who needed to be checked.  Going forward WebCollect will record who needs what check.

Sharon Walker : Asking if it was still planned for the safeguarding coaching/training work done earlier in the year to be rolled out and it was confirmed that it was

Georgia Banks: Felt that if a “job description” were put out for the vacant roles on the Committee this may help in encouraging members to be come forward.

Julie Cranwell :  Raised concern over what was happening and why we were not getting the numbers attending the AGM.  Mark responding that the highest number of members were in the Seine Boat section and there is currently no structure within that section.  This was being looked at together with the apathy on the beach.  Until there is a crisis i.e. no seine boat series, nobody will step forward.  The Committee are always open to any ideas to move this forward.

Mark Layton :  Leading from the above the the seine boat series happens because Sea Quest is put on the water free of charge.   Dave who skippers Sea Quest is not a member but does this for the Club.  None members are helping get the Seine Boat series out more than members are and this has to change.

Dave Geary :  He asked if the Committee were going to be approaching people to fill the vacant roles and Mark confirmed that this would happen. 

Lyn Ware :  The Fund Raising Committee currently consists of Catriona Miller and she would be recuiting for this.

Rex Meredith :  Raised seine boat cox training and getting back to a recognised course.  Georgia raised general cox training and not just seine boat training.  Simon responded that it is difficult to co-ordinate cox training and it is different between the sections.  The sessions need to be well planned and it is difficult to get the numbers.  Shaldon Leisure rowers (Stuart) was present and he said that they have their own training course for coxes.  Agreed that ideas would be combined in order to push this forward.  Dave Putt stating that novice night had provided cox training for those who has shown an interest.  Mark would get together with Rex and Stuart from Shaldon Leisure Rowers to move cox training forward.  Both Kate Barczok and Jon Haytread commented that there was a lot of on water training needed given the local water hazards.  Ben confirmed that continuous cox training for the gig is required.


With no further business to discuss the meeting was closed at 9.10pm.
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